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Notes from WPFW Community Advisory Board (CAB) Meeting

7:00 PM, 17 September 2012, at WPFW, 2390 Champlain St. NW 2nd Floor, Washington, DC 20009

Participants:

CAB members:
Alvernon Garey, Hyattsville, MD

David Vega, Takoma Park, MD

Eric Ramey, Washington, DC

Perry Redd, Washington, DC

Ron Benjamin, Greenbelt, MD
WPFW staff members:
John Hughes, General Manager

Vinnie Jack, Volunteer Coordinator

Bobby Hill, interim Program Director
Guests:
Pete Tucker, Washington, DC

Janice Taylor, Washington, DC
Notes:
1. While waiting for a quorum:

· Mr. Hill and the CAB members introduced themselves to each other.

· Mr. Hill discussed his written report (Attachment 1).

2. Mr. Vega said that Ms. Brown had informed him in the late afternoon that she would at least be late for the meeting and may not make it at all, and had asked him to chair the meeting.  Mr. Vega asked Mr. Benjamin to assist him.

3. At 7:20 PM Mr. Vega confirmed that a quorum was present.

4. The CAB members discussed and approved the meeting agenda (Attachment 2).

5. The members discussed, modified, and approved the notes from the 21 May 2012 meeting (Attachment 3).

6. Mr. Hughes said that his report to the CAB, like his earlier report to the Local Station Board (LSB), would focus on the station's FY13 budget.  He said that:

· The goals of the budget are to:

· Maintain and fortify the broadcasting license;

· Maximize and reinvigorate fundraising;

· Relocate the station;

· Revise and refine the program grid and schedule; and

· Realign staff in accordance with projected revenue and expenses, including payments to the national office.  Personnel reductions will be necessary.

· The budget has been reviewed and approved by:

· The LSB's Finance Committee,

· The LSB, and

· The Pacifica National Board (PNB) Finance Committee.

Approval by the PNB is still required.

· Relocation:

· The station is considering several potential locations.

· The deadline for moving is still 31 December.

· There are two possible scenarios: leasing a facility for 5-10 years, and (given the late date) moving into a temporary, contingency facility.

In response to a question from Mr. Vega, Mr. Hughes said that the proposal that the station received from the University of the District of Columbia (UDC) was too expensive; the station might be able to afford it in the future, but can't right now.
In response to a question from Mr. Garey, Mr. Hughes said that the locations under consideration are all in the DC / Maryland / Virginia area, but are not all in DC.  Mr. Garey responded that he would like the station to stay in DC.  Mr. Hughes said that he has looked at numerous facilities, some of which would require an extensive buildout, and some which do not.  The latter are preferred, since the station has some needs, e.g. continuous heating, ventilation, and air condition service, that are not met in typical office spaces.  In response to a question from Mr. Vega, Mr. Hughes said that UDC does not have a suitable existing facility; the spaces that were formerly used by WDCU are long gone.

Mr. Perry said that he has a facility in East Baltimore which may be suitable.  Mr. Hughes said that the location may be eliminated by FCC regulations, which require studios to be located within 25 miles of the transmitter or within the station's Grade A signal area.  He recommended that Mr. Perry contact Campbell Johnson, the chair of the LSB's Relocation Committee.  Mr. Perry, in response to a question from Mr. Ramey, said that his facility would be larger and less expensive than the station's current home.  Mr. Hughes noted that the current facility has its challenges, but is costing the station only $23/ft2.

Mr. Hughes said that there is a need to improve the program grid.  The changes recently introduced by Mr. Hill address some of the need; more changes are to come.  There is a need for more audience appeal.  Mr. Garey commented that “audience appeal” is a good reason for the return of Gary Null to the station.  Mr. Hughes mentioned that today, in one of his first days back on the air, Mr. Null had raised $2,000, far more than the $500 goal.  Mr. Benjamin said that he likes the changes that Mr. Hill has introduced, except that he disagrees with the return of Mr. Null.  Mr. Hughes said that Mr. Null was brought back for the content of his show as well as his fundraising abilities.  The station has a sophisticated audience, and sophisticated competition.  Mr. Vega said that he likes Mr. Null's show, but has problems with Mr. Null's ego and promotion of his products.

Mr. Hughes said that the station is trying to increase the number of sustaining members (those who give monthly contributions).  Sustaining members tend to give more, both per year and lifetime totals.  The station will modify some of its back office operations to promote sustainers.  The goal is to have one third of the members be sustaining members in 2 years, and half in 4 years.  The “Sustaining jazz and justice” theme of the current fund drive is in line with that concept, which is also in line with non-commercial station best practices (including WAMU).

In response to a question from Mr. Vega, Mr. Hughes said that he has a weekly teleconference with the other Pacifica station general managers.  They discuss multiple issues, including sharing content besides Democracy Now.  They would like to have a show similar to Democracy Now for evening drive.

The CAB members unanimously adopted Mr. Hughes' report.
7. The members began discussion of a revised mission statement for the station.  Mr. Benjamin recommended that the current WPFW mission statement be used as a starting point.  He pointed out that the statement was adopted by the station a long time ago, and was approved by the Pacifica National Board.

Mr. Hughes drew the members' attention to the draft revised mission statement prepared by the staff and discussed in his report at the May CAB meeting.  He noted that the statement is succinct, and addresses items that the staff deemed to be particularly significant: jazz, news, public affairs, African-American, progressive, social justice, and democracy.  He said that a good mission statement describes:

· The aims of the organization,

· The primary stakeholders of the organization,

· The value that the organization provides to the stakeholders, and

· The reason that the organization exists.

Some CAB members advocated using the existing mission statement as a basis for discussion; others preferred the staff version.  There was also a discussion of the desirability of stating that the station seeks to serve specific groups (e.g. women, African-Americans) of people.  Mr. Hughes said that the LSB would be discussing the mission statement revision sometime soon in a facilitated session, and recommended that the entire CAB participate.  Mr. Perry moved that he form and facilitate a CAB committee to draft a revised mission statement for consideration by the CAB.  Mr. Benjamin cautioned that, due to Federal Communications Commission (FCC) open meetings requirements, meetings of the committee may have to be publicly announced.  Mr. Hughes pointed out that the open meetings requirement is from the Corporation for Public Broadcasting, not the FCC, and may not apply to committee meetings.  Mr. Perry's motion passed, four in favor, one abstention.

8. The meeting was adjourned at 9:01 PM.

Program Director

Status Report

Period: 8-20-2012 through 9-12-2012

Submitted by Bobby Hill

‘Mbolo Moy do le’/”Unity is Power” (Wolof)

‘Gadugi’/”The Value of working together for the good of the community” (Cherokee)
Programming GOALS (What We Do)

1:  EXPAND COMMUNITIES AND INFLUENCE
Broaden our relevance by engaging new communities, strengthen existing communities, and ensuring that such relationships realize tangible benefits. 

2:  FUEL CREATIVITY, INNOVATION, & EXCELLENCE
Ensure that all programming content is engaging and stimulating.

3:   BUILD PARTICIPATION
Increase support; both listener and financial, through relevant and responsive programs that engender loyalty.

4: MAINTAIN GOOD INTERNAL GROWTH
Evolve and empower programmers through guidance, skills, and resource optimization.

Programming VISION (What We Become)

COMPLETE
We become complete we deliver reliable, consistent services that provide listeners with rich radio and cultural experiences that support our market niche (non-profit broadcast-based media that reflects or purpose to provide address social justice concerns and deliver music-based arts. Components include:

ELEGANT
We become elegant when we provide listeners with broad offerings that both lead and anticipate their needs.  Components include:

INTELLIGENT
We become intelligent when we are connected with broader communities; when we learn from our experiences and the experiences of our listeners; when we use technology effectively and seek out efficiencies; when we meet our listeners’ needs and solve their concerns in smart ways. 

EMPOWERED
We become empowered when we do old things better, and new things we couldn’t do before. We become stronger, smarter, and more skilled.

A vision of completeness, elegance, intelligence, and empowerment all support the key goals to:

1:  EXPAND COMMUNITIES AND INFLUENCE

2:  FUEL CREATIVITY, INNOVATION, & EXCELLENCE

3:  BUILD PARTICIPATION

4:  MAINTAIN INTERNAL GROWTH
Program Director Status Report (Period: August 20, 2012 – September 12, 2012)

Submitted by Bobby Hill

‘Mbolo Moy do le’/”Unity is Power” (Wolof)

‘Gadugi’/”The Value of working together for the good of the community” (Cherokee)
1:  EXPAND COMMUNITIES AND INFLUENCE
Broaden our relevance by engaging new communities, strengthen existing communities, and ensuring that such relationships realize tangible benefits. 

WPFW MEDIA SPONSORSHIPS - Current
DC GREEN FESTIVAL* 






SEPTEMBER 29-30

KENNEDY CENTER JAZZ SERIES




SEPTEMBER 2012-JUNE 2013

THE MUSIC CENTER AT STRATHMORE
SEPTEMBER 2012-MAY 2013

LA MAISON FRANCAISE JAZZ/FRENCH EMBASSY MUSIC 

OCT12/APR13. JAMIL ABDULLAH AL-AMIN@BUSBOYS & POETS


SEPT 27, 2012

BLUEBIRD FESTIVAL






SEPT 22, 2012

*Board members are expected to staff table 100% on Sat-Sun, Sept. 29-30, at the Green Festival per commitment by Ingrid Drake at Outreach and Development meeting.

WPFW MEDIA SPONSORSHIPS - Pending
NATIONAL GEOGRAPHIC RHYTHM ROAD SERIES 2012-2013


ATLAS PERFORMING ARTS CENTER 2012-2013 SEASON



WASHINGTON PEACE CENTER ACTIVIST AWARDS DECEMBER 2012 

SONICS CIRCUITS SEPTEMBER 2012

CLARICE SMITH CENTER 2012-2013
WPFW MEDIA SPONSORSHIPS - Completed
ROSSYLN JAZZ FESTIVAL*





SEPTEMBER 2012

HUNG TAO CHOY MEI HERE I STAND AWARDS

            SEPTEMBER 2012

DC PUBLIC FORUM 





SEPTEMBER 2012 
*Thanks! to all of the WPFW folks that contributed in supporting this past weekend’s Rosslyn Jazz Festival.   Jim Byers and Katea Stitt for their work in coordinating the various aspects of the event and live broadcasting; Luke Stewart and Ramon Grimaldi for site set-up, engineering, and hosting; Keanna Faircloth, Sophies Parlor’s Helen Viksnins, Ellen Carter, and Willard Jenkins for value-added stage introductions of the artists; Willard Jenkins for coordinating and conducting backstage interviews; and Bill Witherspoon for Studio A board operations, and playing great R&B after the festival ended early.

In addition, a Town Hall Meeting was held in Arlington, VA, with the principal discussion focused on the housing displacement of low income residents.
2:  FUEL CREATIVITY, INNOVATION, & EXCELLENCE
Ensure that all programming content is engaging and stimulating.

Select examples of the Public Affairs & News programming aired during the reporting period is provided in attachment A.

Select examples of the Music programming aired during the reporting period is provided in attachment B.
To better follow our own advise when we ask our listeners to 'Tell a Friend", I have implementing a new recorded PSA of upcoming programming, which airs during the weekend (our largest audience) and following week. Topic/guest information sent to me by COB Thursday is reflected in the PSA of upcoming programming. 
I have implemented a change in the structure of the top-of-the-hour station ID's that WPFW 
is required to do.  This new ID celebrates our local musicians, our programmers, the members of our community, and the music of DC’s own Duke Ellington. Below is the narrative/musical flow of the new station ID:

1) It opens with a musician playing the first 6 notes of Duke's 'Take the A train' ( daaa, da da da, da daaa)

2) A programmer, community member, or musician would then you'd say, as an example:  "I'm Clarence Mitchell, area trumpeter, teacher, and supporter of WPFW".

3) Then the musicians plays the next 10 notes of Duke's 'Take the A train' ( da da da da, da da da da, da daaa)

4) The ID closes with the programmer, community member, or musician statin the legal ID, which is: "And you are tuned to member supported, WPFW, Washington".
The Gary Null Show returned to the air of WPFW.  As such: 
The Gary Null Show
WPFW’s broadcast of the “The Gary Null Show”, will begin its Monday through Friday 3PM to 4PM airing on Monday, September 10, 2012.  

There is a promo for this new program in rotation.
Dr. Theodore Watkins and MyNDTALK, hosted by Dr. Pamela Brewer
The “Dr. Theodore Watkins” show  and the “MyNDTALK” show will now air on alternating Wednesdays from 7PM to 8PM, beginning on Wednesday October 3rd.   This new program block is called “For Your Health”.   Again, the first “For Your Health” program will air on Wednesday, October 3rd, which is the last week of WPFW’s Fall Membership Drive.   This initial Wednesday, October 3rd “For Your Health” program will be jointly hosted by Dr. Theodore Watkins and Dr. Pamela Brewer.  Thereafter, Dr. Theodore Watkins and Dr. Pamela Brewer will alternately host “For Your Health” on subsequent Wednesdays, and will look for opportunities to do joint hosting of “For Your Health” where such opportunities present themselves.  

There is a promo for this new program segment in rotation.
The Latino Media Collective
Beginning on Thursday October 4th, “The Latino Media Collective” show will begin airing on Thursdays at 7PM.   The “Latino Media Collective’s first program in its new Thursday 7PM to 8PM time slot will be on Thursday, October 4th, which is the last week of WPFW’s Fall Membership Drive.  “The Latino Media Collective” show’s last program in its Wednesday 7PM to 8PM spot will be Wednesday, September 26th.

There is a promo for this new program segment in rotation.
Family and the Law
The “Family and the Law” show, hosted by Talib Karim, will now air on the 4th Monday of each month during the “We Ourselves – The Struggle Continues” 10AM to 11AM timeslot.  The first airing of the ‘Family and the Law’ show will be on Monday, October 22nd.   The “Family and the Law” show and the “We Ourselves – The Struggle Continues” shows will look for opportunities to do joint hosting where such opportunities present themselves.

A promo for this new program segment is being developed.
2KNation
The 2KNation program will no longer be a part of WPFW’s program schedule.   2KNation’s final program will be on Thursday, September 13th from 7-8PM.   On behalf of WPFW, we extend our sincerest gratitude and thanks for their programming service over these many years.
3:   BUILD PARTICIPATION
Increase support; both listener and financial, through relevant and responsive programs that engender loyalty.

The Fall membership drive is scheduled for Sunday, September 16, 2012 through Sunday, October 6th.  New approaches implemented in support of the drive:

Recorded pitch points were made available to programmers.

Recorded excerpts of music and books were made available to programmers.   

4: MAINTAIN GOOD INTERNAL GROWTH
Evolve and empower programmers through guidance, skills, and resource optimization.
A Programmer Policy Handbook is in the final stages of development.  A copy of the cover and table of contents of this document is provided as attachment C.

Discussions are underway to develop and implement an on-site programmer’s broadcasting and production training program. 

The recommendation that I put forth regarding Programmer staff-hourly contributions was accepted by Pacifica leadership.   The approved approach is below:

PAID AND UNPAID PROGRAMMER STAFF–HOURLY CONTRIBUTION FOR
WPFW 2012 LSB ELECTIONS
 
For a programmer that produces a one (1) hour program once a month, it
is reasonable to assume that 2.5 hours of weekly Prep Time for that
one (1) hour program that airs once a month. Further, it is fair to
assume that 2.5 hours of weekly Prep Time remains consistent whether a
program airs two (2) weeks per month, or one (1) week per month.


My next step will to develop a simple, straight-forward way for programmers to document their program Prep Time.  My plans are to implement a tracking vehicle at the conclusion of the Fall drive.
ATTACHMENT A
“Community Comment,” with Nana Kwabena Brown.  Topic: Restrictive voter registration laws being enacted in Florida, Texas and other places.

Crossroads with Roach Brown. Ex-offender issues and concerns.  Topic: Video visiting at the DC jails.
Crossroads with Roach Brown on ex-offender issues and concerns. Topic: Today’s program is on The Crossroads Freedom Center. 
Crossroads with Roach Brown on ex-offender issues and concerns. Topic: Voting Rights of the Formerly Incarcerated, with Marc Mauer, Director of the Sentencing Project. 
“DC Politics Hour” with Eugene Dewitt-Kinlow and Chuck Thies.  Topic: The Republican convention and speaking with a Ward 1 school board member, Patrick Mara of the GOP, and the NAACP’s Doug Sloan.

“Democracy Now!” with Amy Goodman.   “Breaking with Convention - War, Peace, and the Presidency.”

“Democracy Now!” with host Amy Goodman.   Topic: Labor Day edition, with John Lewis.

Gary Null Show”.  Today’s topic, “Failures of American Media and a path for a Progressive Voices to make a difference”.
“Gary Null Show”.  Topic: 911 Special.  Guests include retired Lt. Col., Robert Bowman, of the U.S. Air Force, and a leading member on Military Officers for 911 Truth.  Also, Dr. Timothy E. Eastman, Deputy Group Manager for Space Science support at NASA Goddard Space Flight Center, and a leading scientist for Scientists for 911 Truth, and an expert on controlled demolition. 
“Heal DC”, with host Joni Eisenberg. Topic: Affordable Care Act, with Dr. E. Faye Williams, chair of the National Congress of Black Women; Dr. Marilyn Gaston, former Assistant US Surgeon General; Psychologist Dr. Gayle Porter, and Dr. Mary Pittman, director of the Public Health Institute. 

“In OurVoices”, with Nkenge Toure.  Topic: Members of “Byte Back” will be discussing seniors and technology.  Members of Plymouth Congregational United Church of Christ’s Technology Program will also be guests.
“Manager’s Mailbox” with WPFW General Manager John Hughes.  Topic: LSB Elections, with LSB Election’s Coordinator John Bush.  
 “MyNDTalk,” with Dr. Pamela Brewer.  Topic: ‘Healing Substance Abuse. 

“MyNDTalk,” with Dr. Pamela Brewer.  Topic: “How to Deal with People You Can’t  Stand”. 

“MyNDTalk,” with Dr. Pamela Brewer.  Topic: “My Cat Won’t Bark”. 

“MyNDTalk,” with Dr. Pamela Brewer.  Topic: “Relationships”. 

“Nightwolf Show,” with J. Winter Nightwolf.  Topic: “A discussion with Annamarie Hill-Kleinhans (Red Lake Ojibwe), Executive Director, Minnesota Indian Affairs Council, and Martha Fast Horse (Sicangu Lakota), Host and Producer of ‘The Martha Fast Horse Show”
“On the Margin” with Josephine Reed. Topic: Author Patricia McAdle, author of “Farishta”. 
“Nightwolf Show,” with J. Winter Nightwolf. Topic: Herman Boone, the former coach of T.C. Williams who inspired the movie ‘Remember the Titans. 

“Nightwolf Show,” with J. Winter Nightwolf.  Topic: “Central America’s Gang Wars: A Truce Leads to an Unusual Peace”, and will feature a conversation with Luis Cardona & Juan Pacheco.
“Nightwolf Show,” with J. Winter Nightwolf.  Topic: “A discussion with Annamarie Hill-Kleinhans (Red Lake Ojibwe), Executive Director, Minnesota Indian Affairs Council, and Martha Fast Horse (Sicangu Lakota), Host and Producer of ‘The Martha Fast Horse Show”
“On the Margin” with Josephine Reed.  Topic: Author Patricia McAdle, author of “Farishta”. 
Pacifica Radio’s nightly live coverage of the Democratic National Convention.   Convention coverage pre-empts the remaining music programs for today. 

“Spectrum Today!” our daily hour-long news program produced and hosted by Askia Muhammad.  Select Topic: Friday “News Views” panel discussion, with Dr. Wilmer Leon, Phyllis Bennis, and Lauren Burke.

“Spirit in Action”, with Dr. Carolyn Boyd.  Topic: “Breaking thru the Noise-Health Care Unleashed.”   Dr. Boyd’s guest is Dr. Smitherman, an expert on the Affordable Care Act. 
“2KNation”, our weekly youth program. Topic: Christylez Bacon, a Grammy-nominated musical and visual artist, performs and talks about his journey from a geeky kid in Southeast to professional performer.
“2KNation”, our weekly youth program. Topic: Members of  MetroTeen Aids on how teens in DC are helping to lower the rates of HIV with education and information. 
“Voices with Vision” w/Ryme Katkhouda, Netfa Freeman and Naji Mujahid.  Topic: The anniversary of 911; the Rebecca Project, with guests Kwame Fosu and Imani Walker; and the Cuban 5 with Cheryl LaBash- organizer for the International Committee for the Freedom of the Cuban Five.

“Voices with Vision” w/Ryme Katkhouda, Netfa Freeman and Naji Mujahid. Topics: “Black August” and “Occupy Wall Street”, including a review of the ‘Occupy Wall Street” movie.
“We Ourselves: The Struggle Continues” with the Struggle Continues Collective Zarinah Shakir hosting.  Topic: The Muslim EID (pronounced ‘eeed’) with various guests.
ATTACHMENT B
“Black American Classical Music & Justice” with host Tom Porter.  Today, Tom Porter, will pay tribute to recently departed saxophonist Von Freeman.  His guests will be saxophonist Chico Freeman, son of Von Freeman, and Chicago pianist Muhal Richard Abrams. 
"Don't Forget the Blues" program will include a trip back in time on  the "Blues Way-Back Machine." Steve Hoffman will be playing blues hits from September 1952 by Little Walter, Ruth Brown, and Smiley Lewis.  

“Don’t Forget the Blues” with Steve Hoffman. Today, Steve will feature "Blues for the Working Man", in honor of the upcoming Labor Day Weekend. Steve’s guest will be Mark Wenner of the Nighthawks.
“Don’t Forget the Blues” host Ida Campbell will be speaking with Peaches and Herb about the influence that the Blues has had on their music. 

“Don’t Forget the Blues”, with Elliott Gross.  Today marks the 27th anniversary of the helicopter crash death of Stevie Ray Vaughan.  Also, music by the Nighthawks and local musician Eleanor Ellis. 

“Don’t Forget the Blues” host Ida Campbell will be speaking with Peaches and Herb about the influence that the Blues has had on their music. 

“Don’t Forget the Blues”, with Elliott Gross.  Today marks the 27th anniversary of the helicopter crash death of Stevie Ray Vaughan.  Also, music by the Nighthawks and local musician Eleanor Ellis

“Jazz Collectors”.  Brother Ah’s The Collectors will continue their month-long tribute to saxophonist Charlie Parker.
“Late Night Jazz” with alternating hosts Bobby Hill and Thomas Stanley. Tonight, Bobby Hill closes out his Black August focus with the words of John Henrik Clarke and the music of

“Morning Jazz” with Guy Fraser guest-hosting for Katea Stitt.  This morning’s focus is on IMAGINATIVE FILM SCORES, interspersed with the music of Charlie Parker's music. 

“Late Night Jazz” with Bobby Hill.  Tonight, ‘Black August/Black Music’, which will include the words and voice of activist Mumia Abu-Jamal. 

“Mid-Day Jazz,” with Keanna Faircloth.  Her guest will be singer Carolyn Malachi.  

Wednesday Night Jazz, with Ellen Carter, featured Laurel Fehrenbach(the Public Programs Coordinator at the American Art Museum), Donvonte McCoy (trumpeter), Brian Settles (tenor saxophonist), and Bertrand Uberall, discussing the “Take Five” jazz series at Kogod Courtyard of the Smithsonian American Art Museum.
ATTACHMENT C
WPFW 89.3FM

 Programmer 

Policy

Handbook
WPFW 89.3FM & www.wpfw.org

2390 Champlain Street, NW

Washington, DC 20009

(202) 588-0893

August 2012
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September 2012 Meeting of the WPFW Community Advisory Board

Agenda

1. Adoption of agenda

2. Adoption of notes from previous meeting

3. General manager comments

4. Old business - none

5. New business
a.
Addition of members

b.
Discussion of revised Mission Statement
6. Listener comments
a.
New comments – written

b.
New comments – from guests
7. Set date for next meeting  (nominal date: Monday, November 19, 2012)

8. Adjourn

Notes from WPFW Community Advisory Board (CAB) Meeting

7:00 PM, 21 May 2012, at WPFW, 2390 Champlain St. NW 2nd Floor, Washington, DC 20009

Participants:

CAB members:
Alvernon Garey, Hyattsville, MD

Carolyn Brown, Forestville, MD

Charles Turner, Washington, DC

David Vega, Takoma Park, MD

Gloria Turner, Fort Washington, MD

Ron Benjamin, Greenbelt, MD
WPFW staff members:
John Hughes, General Manager

Vinnie Jack, Volunteer Coordinator

Wylie Rollins, interim Program Director
Guests:
Pete Tucker, Washington, DC

Aya Ofunniyin, Clinton, MD

Keith Braswell, Washington, DC
Notes:
1. Ms. Brown, noting that a quorum was present, called the meeting to order at 7:07 PM.

2. The CAB members discussed and approved the meeting agenda (Attachment 1).

3. Mr. Turner and Ms. Brown were nominated for CAB chair.  Ms. Brown was elected, 4 to 1.  Mr. Vega was the only nominee for CAB vice chair.  He was elected unanimously.  Mr. Benjamin was the sole nominee for CAB secretary.  He was elected; the vote was 3 ayes, 2 abstentions.

4. The members discussed, modified, and approved the notes from the 19 March 2012 meeting (Attachment 2).

5. Mr. Hughes, referring to his written report (Attachment 3),  said that:

· The station has reached an agreement with SAG-AFTRA as stated in his report.

· Relocation:  The station is still in conversation / negotiations with the University of the District of Columbia (UDC).  Progress is as stated in his report.  The parties are currently surveying UDC common spaces that WPFW may want to use periodically, e.g. the auditorium, so that suitable provisions can be included in the lease.  In response to a question from Mr. Braswall, Mr. Hughes said that there are many lease provisions that are still to be determined, including growth provisions and the term of the lease.  Future conversion of the space from leased to owned is a dream.

· Strategic Plan:  The staff drafted a WPFW mission statement, as described in his report, during their strategic plan meeting.  The LSB did a similar exercise during their retreat.  Mr. Hughes requested CAB participation in the mission statement development.

In response to a question from Mr. Benjamin, Mr. Hughes said that as of Sunday, May 20 the Spring fund drive had raised $286,433, which is less than the $426,137 goal.  Three themed days, May 22-24, were added to the drive to cover as much of the deficit as possible.
In response to a question from Mr. Benjamin, Mr. Hughes said the mediation has been suspended at the request of the Programmers Association.

Addressing Mr. Hughes, Mr. Vega said that he had read the GM’s letter to everyone regarding the “war of words” with the Programmers Association and asked Mr. Hughes to address that ongoing issue.  Mr. Vega said that we need stability… have not had it in the five years that he has been involved with the station.  He understands the concept of a non profit -- that the LSB sets policy and management implements it.  But, given the integral part that Programmers play in fundraising, which is the lifeline of the station … given the vital role that they play, what can we do to bring the two sides together?

Mr. Hughes said he did not think the war of words was doing anybody any good.  He will continue to dialogue and continue to communicate.  His plan all along has been one of inclusiveness from all of the constituencies of WPFW, the LSB, Programmers, CAB, and volunteers...

Mr. Vega interrupted and said when people have a fundamental misconception of the areas that are open to inclusiveness, open to commentary, open to debate, open to suggestions, such as offering up candidates -- in areas, according to the Bylaws, that fall within your exclusive purview -- and there is a fundamental difference to that, how do you bridge that gap?  What steps are being taken to bridge that gap or to say, “Look y’all, in this area, I get to make the final decision and y’all don’t.”?

Mr. Hughes said that he has said that.  He said you are not going to have complete unanimity amongst this body that makes up WPFW.  You’re going to have differences of opinion.  There are programmers who will continue to do what needs to be done.  They are going to show up and show up on time, be prepared to do their show, weigh in as mightily as they can during the fund drives.  They are going to commit their time, their talent, their treasure.  And, there are others who may not.
6. Regarding CAB plans for 2012:
· The CAB members endorsed Mr. Hughes’ concept of the CAB participating in the strategic planning process.  The members decided to discuss the mission statement during the next (June) CAB meeting.  Mr. Hughes noted that the staff’s draft mission statement, included in his report, is the product of a full day’s work.  Mr. Turner moved that the mission statement be the only non-standard item on the agenda for the June meeting.  The CAB members agreed.  Mr. Benjamin asked if the LSB’s draft of the mission statement is available.  Mr. Hughes said that he would send a copy to Ms. Brown.

· Mr. Garey asked about CAB coordination with the LSB.  Ms. Brown responded that the CAB should be involved with the LSB’s Outreach and Development (O&D) and Programming committees.  Ms. Turner said that the O&D Committee meets the third Thursday of every month, and that that date may change.  Mr. Hughes thanked the CAB for recognizing the need to contribute to the O&D Committee.  Ms. Turner noted that the O&D Committee is currently planning for a WPFW table at the Bluebird Festival and the Rosslyn Jazz Festival, both of which will be in September.  She added that the station may also participate in Adams Morgan Day, scheduled for September 11.

7. Ms. Turner said that she showed the draft community survey to the O&D Committee, which was delighted with it.  She said that the Committee intends to tweak the survey a bit, and then use it at outreach events.

8. Ms. Brown introduced a draft amendment to the Bylaws, and noted that it had been provided to CAB members in advance, as required by the Bylaws.  The members discussed, revised, and approved the amendment (Attachment 4).  The vote was 4 ayes, 1 opposed.

9. Mr. Benjamin asked Mr. Rollins about his program evaluation criteria.  Ms. Brown reminded Mr. Benjamin that this was a repeat of last month.  She said that it is the responsibility of the CAB to develop criteria to evaluate the station’s programming goals and referenced Section I of the CAB Bylaws.

· Mr. Benjamin said he believes that program evaluation should be done by a programming professional such as Mr. Rollins, not by a group of well-intentioned amateurs such as the CAB members.  The CAB should not proceed with the construction of the program evaluation instrument unless Mr. Rollins concurs. 

· Mr. Rollins responded that he has no problem with the CAB working on a program evaluation instrument, and noted that the LSB is also developing one.  The CAB members decided to address the program evaluation instrument at the September CAB meeting.

10. Ms. Brown opened the meeting to comments from guests.

· Mr. Tucker said that the LSB is tentatively planning for a Town Hall meeting in Alexandria in June.  He asked the CAB members to participate in the meeting.

· Mr. Braswell thanked the CAB for letting him participate in the meeting.

11. The meeting was adjourned at 9:15 PM.
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