C:\Users\Ron\Documents\WPFW Community Advisory Board\Meeting notes 3.19.2012.doc  5/28/12 17:05 a5/p5


Notes from WPFW Community Advisory Board (CAB) Meeting

7:00 PM, 21 May 2012, at WPFW, 2390 Champlain St. NW 2nd Floor, Washington, DC 20009

Participants:

CAB members:

Alvernon Garey, Hyattsville, MD

Carolyn Brown, Forestville, MD

Charles Turner, Washington, DC

David Vega, Takoma Park, MD

Gloria Turner, Fort Washington, MD

Ron Benjamin, Greenbelt, MD

WPFW staff members:

John Hughes, General Manager

Vinnie Jack, Volunteer Coordinator

Wylie Rollins, interim Program Director

Guests:

Pete Tucker, Washington, DC

Aya Ofunniyin, Clinton, MD
Keith Braswell, Washington, DC

Notes:

1. Ms. Brown, noting that a quorum was present, called the meeting to order at 7:07 PM.

2. The CAB members discussed and approved the meeting agenda (Attachment 1).

3. Mr. Turner and Ms. Brown were nominated for CAB chair.  Ms. Brown was elected, 4 to 1.  Mr. Vega was the only nominee for CAB vice chair.  He was elected unanimously.  Mr. Benjamin was the sole nominee for CAB secretary.  He was elected; the vote was 3 ayes, 2 abstentions.
4. The members discussed, modified, and approved the notes from the 19 March 2012 meeting (Attachment 2).

5. Mr. Hughes, referring to his written report (Attachment 3),  said that:

· The station has reached an agreement with SAG-AFTRA as stated in his report.

· Relocation:  The station is still in conversation / negotiations with the University of the District of Columbia (UDC).  Progress is as stated in his report.  The parties are currently surveying UDC common spaces that WPFW may want to use periodically, e.g. the auditorium, so that suitable provisions can be included in the lease.  In response to a question from Ms. Braswall, Mr. Hughes said that there are many lease provisions that are still to be determined, including growth provisions and the term of the lease.  Future conversion of the space from leased to owned is a dream.
· Strategic Plan:  The staff drafted a WPFW mission statement, as described in his report, during their strategic plan meeting.  The LSB did a similar exercise during their retreat.  Mr. Hughes requested CAB participation in the mission statement development.
In response to a question from Mr. Benjamin, Mr. Hughes said that as of Sunday, May 20 the Spring fund drive had raised $286,433, which is less than the $426,137 goal.  Three themed days, May 22-24, were added to the drive to cover as much of the deficit as possible.
In response to a question from Mr. Benjamin, Mr. Hughes said the mediation has been suspended at the request of the Programmers Association.

Addressing Mr. Hughes, Mr. Vega said that he had read the GM’s letter to everyone regarding the “war of words” with the Programmer’s association and asked Mr. Hughes to address that ongoing issue.  Mr. Vega said that we need stability… have not had it in the five years that he has been involved with the station.  He understands the concept of a non profit -- that the LSB sets policy and management implements it.  But, given the integral part that Programmers play in fundraising, which is the lifeline of the station … given the vital role that they play, what can we do to bring the two sides together.

Mr. Hughes said he did not think the war of words was doing anybody any good.  He will continue to dialogue and continue to communicate.  His plan all along has been one of inclusiveness from all of the constituencies of WPFW, the LSB, Programmers, CAB, and volunteers….. 

Mr. Vega interrupted and said when people have a fundamental misconception of the areas that are open to inclusiveness, open to commentary, open to debate, open to suggestions, such as offering up candidates -- in areas, according to the Bylaws, that fall within your exclusive purview -- and there is a fundamental difference to that, how do you bridge that gap?  What steps are being taken to bridge that gap or to say, “Look y’all, in this area, I get to make the final decision and y’all don’t.”

Mr. Hughes said that he has said that.  He said you are not going to have complete unanimity amongst this body that makes up WPFW.  You’re going to have differences of opinion.  There are programmers who will continue to do what needs to be done.  They are going to show up and show up on time, be prepared to do their show, weigh in as mightily as they can during the fund drives.  They are going to commit their time, their talent, their treasure.  And, there are others who may not.

6. Regarding CAB plans for 2012:

· CAB members endorsed Mr. Hughes’ concept of the CAB participating in the strategic planning process.  The CAB members decided to discuss the mission statement during the next (June) CAB meeting.  Mr. Hughes noted that the staff’s draft mission statement, included in his report, is the product of a full day’s work.  Mr. Turner moved that the mission statement be the only non-standard item on the agenda for the June meeting.  The CAB members agreed.  Mr. Benjamin asked if the LSB’s draft of the mission statement is available.  Mr. Hughes said that he would send a copy to Ms. Brown.
· Mr. Garey asked about CAB coordination with the LSB.  Ms. Brown responded that the CAB should be invovled with the LSB’s Outreach and Development (O&D) and Programming Committees.  Ms. Turner said that the O&D Committee meets the third Thursday of every month, and that that date may change.  Mr. Hughes thanked the CAB for recognizing the need to contribute to the O&D Committee.  Ms. Turner noted that the O&D Committee is currently planning for a WPFW table at the Bluebird Festival and the Rosslyn Jazz Festival, both of which will be in September.  She added that the station may also participate in Adams Morgan Day, scheduled for September 11.
7. Ms. Turner said that she showed the draft community survey to the O&D Committee, which was delighted with it.  She said that the Committee intends to tweak the survey a bit, and then use it at outreach events.
8. Ms. Brown introduced a draft amendment to the Bylaws, and noted that it had been provided to CAB members in advance, as required by the Bylaws.  The members discussed, revised, and approved the amendment (Attachment 4).  The vote was 4 ayes, 1 opposed.
9. Mr. Benjamin questioned Mr. Rollins about his program evaluation criteria.  Ms. Brown reminded Mr. Benjamin that this was a repeat of last month.  She stated again that it is the responsibility of the CAB to develop criteria to evaluate the station’s programming goals and referenced Section I of CAB Bylaws.
· Mr. Benjamin said he believes that program evaluation should be done by a programming professional such as Mr. Rollins, not by a group of well-intentioned amateurs such as the CAB members. The CAB should not proceed with the construction of the program evaluation instrument unless Mr. Rollins concurs. 

· Mr. Rollins responded that he has no problem with the CAB working on a program evaluation instrument, and noted that the LSB is also developing one.  The CAB members decided to address the program evaluation instrument at the September CAB meeting.
10. Ms. Brown opened the meeting to comments from guests.

· Mr. Tucker said that the LSB is tentatively planning for a Town Hall meeting in Alexandria in June.  He asked the CAB members to participate in the meeting.

· Mr. Braswell thanked the CAB for letting him participate in the meeting.
11. The meeting was adjourned at 9:15 PM.

May 2012 Meeting of the WPFW Community Advisory Board

Agenda

1. Adoption of agenda

2. Election of officers

a. Chair

b. Vice chair

c. Secretary

3. Adoption of notes from previous meeting

4. General manager comments

5. Old business

a. CAB plans for 2012

b. Community survey status

6. New business

a. Bylaws amendment

b. Responsibility for preparation of program evaluation instrument

7. Listener comments

a. New comments – written

b. New comments – from guests

8. Set date for next meeting  (nominal date: Monday, July 16, 2012)

9. Adjourn
Notes from WPFW Community Advisory Board (CAB) Meeting

7:00 PM, 19 March 2012, at WPFW, 2390 Champlain St. NW 2nd Floor, Washington, DC 20009

Participants:

CAB members:

Alvernon Garey, Hyattsville, MD

Carolyn Brown, Forestville, MD

Charles Turner, Washington, DC

David Vega, Takoma Park, MD

Gloria Turner, Fort Washington, MD

Ron Benjamin, Greenbelt, MD

WPFW staff members:

John Hughes, General Manager

Wylie Rollins, interim Program Director

Guests:

Eric Ramey, Washington, DC

Pete Tucker, Washington, DC

Tony Norman, Washington, DC

Notes:

1. Ms. Brown, noting that a quorum was present, called the meeting to order at 7:05 PM.

2. The CAB members discussed and approved the meeting agenda (Attachment 1).

3. Mr. Vega, Mr. Turner, and Ms. Brown were nominated for CAB chair.  Mr. Vega declined.  Mr. Turner and Ms. Brown gave short statements in support of their candidacies.  The members voted, resulting in a 3-3 tie.  At Mr. Hughes’ suggestion, the members decided to table the election until the next meeting.  Ms. Brown said that she would contact missing members, urging them to attend the meeting.

4. Ms. Brown recommended that WPFW solicit additional CAB members, via an appropriate Public Service Announcement.  The members concurred.  Mr. Benjamin pointed out that the CAB had discussed adding a member during 2011, and had decided not to do it.  Ms. Brown volunteered to draft an amendment to Article II of the Bylaws and provide it to the members at least 10 days before the next meeting, as required by Article V of the Bylaws.

5. The members discussed and approved the notes from the 23 January 2012 meeting (Attachment 2).

6. Mr. Hughes reported that:

· Relocation:  The station is continuing to look at multiple candidate locations.  As announced at the January Local Station Board (LSB) meeting, Pacifica received a draft proposal from the University of the District of Columbia (UDC).  The LSB’s Relocation Committee reviewed the proposal, and is preparing a response.  The relationship specified in the draft proposal is strictly landlord / tenant.  The Relocation Committee is considering counter proposing an alliance / partnership relationship, formally recognizing the opportunities that WPFW offers to UDC and its students.  The recognition may result in a corresponding rent reduction.

· Strategic Plan:  An initial Strategic Plan is being drafted by the staff.  There will be an internal (staff only) meeting on the topic on March 29.  The draft is based on the previously specified elements of challenges, resources, and desired future.

· Fund Drive:  The recently completed March fund drive made $316,583, exceeding the $300,000 goal.  A one-week extension, during which pitching was done only during Democracy Now and on Saturday, was used.  The drive highlighted the strength of the station’s Saturday programming.  Andrea Bray’s show, for example, had a goal of $3,000 on the first Saturday but brought in $11,000.  The programmers, staff, and volunteers are all commended for their contributions to the success of the drive.

· Finances:  The station needs money:

· For the move,

· To purchase the new equipment accompanying the move,

· To maintain the existing equipment, and

· To bring the staff members who are currently at ¾ time to full time, as soon as possible.

· Fête de la WPFW:  The event at the French Embassy was a high point, a tremendous success.  Thanks are extended to the attendees, and to the people who made the Fête happen, including the pledge team (which has been functioning as the event planning team) and Katea Stitt.  The Fête raised $49,986 plus additional from the bar (which is still being computed).  Ticket sales to the Fête were cut off at 750.

Ms. Brown said that she enjoyed the Fête, particularly seeing other phone bank volunteers.  She said that she arrived early, and was able to park close to the Embassy.  Mr. Hughes acknowledged that parking was an issue, but acceptable given that it was free street parking.  Ms. Brown said that the parking problem was minor considering that WPFW got the use of the venue for free.  Mr. Hughes concurred, noting that the Embassy is a prestigious location.  He added that WPFW will need more special fundraising events in the future, to take some of the pressure off of fund drives.  He asked the CAB members to propose ideas.

Mr. Vega said that it was his understanding that WPFW wanted to buy, not lease, a building.  Mr. Hughes said that buying a building is a dream predating his arrival.  While the station would not turn down a building (e.g. a vacant school) if somebody gave it to them, the cost of building out an old building (installing heating, ventilation, air conditioning, and information technology infrastructure systems suitable for the station and its equipment), and of bringing it up to code, is beyond the station’s means.

Mr. Turner asked if the station can get a rent reduction in exchange for its partnership activities with UDC.  Mr. Hughes said that he hopes so; the station will offer internships and mentorships to UDC students and community residents.  The proposed location is on UDC’s main campus.  That is advantageous, because the station will have access to UDC’s facilities, including the auditorium, for lectures, workshops, meetings, and other events.

Mr. Vega asked about the obstacles to reaching an agreement with UDC.  Mr. Hughes said that the primary obstacle is the current negotiations.  Mr. Vega asked about move schedule risk; Mr. Hughes replied that the process is already behind schedule.  In response to a question from Mr. Turner, Mr. Hughes said that UDC is not imposing a deadline for signing an agreement with WPFW.

7. Mr. Benjamin said that at the last meeting all concerned had agreed that the station’s programming goals are stated in the Pacifica and WPFW mission statements.  According to its Bylaws, the CAB is required to evaluate the station’s progress toward those programming goals.  He asked Mr. Rollins if there is any data available describing the extent to which current programming complies with the goals.  Mr. Rollins said that there isn’t.

Ms. Brown recommended that the CAB construct a suitable program evaluation instrument, and contribute to LSB Outreach and Development (O&D) Committee events.  Mr. Hughes noted that feedback obtained during Town Hall meetings can be used to ascertain the community impact of programs.  Mr. Rollins added that the quarterly Program Issues Reports that the station submits to the Federal Communications Commission may also be useful.

Mr. Garey asked how CAB work on programming evaluation could be coordinated with the LSB.  Mr. Norman replied that the LSB is considering modifying the LSB page on WPFW’s Web site to allow community input.  Mr. Hughes said that the staff wants feedback from both the CAB and the community regarding programming.  Mr. Norman also asked the CAB to help out during Town Hall meetings.  In response to a question from Ms. Brown, he said that the O&D Committee has tentatively planned a Town Hall meeting for Spring.

8. Mr. Benjamin said that his understanding is that Mr. Redd is out of town for an extended period on family matters.  Ms. Brown volunteered to collect comments on the draft community survey in Mr. Redd’s absence.

9. Mr. Benjamin, noting the success of a previous effort in which programmers called selected high dollar value contributors to thank them for their membership, proposed that during 2012 the CAB members call all current WPFW members, to:

· Thank them for their membership,

· Advise them of the existence of the CAB, and

· Invite them to participate in CAB meetings and to submit issues and concerns to the CAB.

Mr. Hughes, noting the large number of WPFW members and the small number of CAB members, asked about the logistics associated with such an effort.  Ms. Brown commented that the 2012 CAB plans need to be realistic.  Mr. Hughes recommended that the CAB plans focus on contributing to special events.  Ms. Brown reviewed the draft list of events created by the O&D Committee in January, and promised to email it to the CAB members.

Mr. Vega said that he hopes to:

· Have a dinner party for people, including Mr. Hughes, who attended his previous, highly successful, house party.  He will give attendees CDs, extras drawn from his collection, as thank you gifts.

· Have a repeat house party, probably in October.

Mr. Hughes endorsed Mr. Vega’s plans.

10. Ms. Brown said that she received a voice message from Tiffany Jordan, asking for CAB members to support WPFW participation in “Cone Day” at the Ben & Jerry’s in Fairfax Center, 12 noon – 8 PM on Tuesday, April 3.  The event is expected to draw 1500 to 6000 people.

11. Ms. Brown opened the meeting to comments from guests.

· Mr. Ramey:

· Said that he endorses Mr. Benjamin’s suggestion of contacting WPFW members, and believes that it could be done realistically using email rather than phone calls.

· Said that the Cafritz Foundation or a similar organization may be willing to provide a grant for building out a donated building.

· Said that relocation at UDC is “a train crash waiting to happen”; UDC will attempt to influence the station’s policies and programming.  Mr. Hughes assured Mr. Ramey that his concern is not new, and that UDC will have no input to WPFW governance (the LSB, CAB, the Pacifica National Board, the broadcasting license).  The agreement with UDC is for residency only, similar to the current agreement with the City Paper.  Mr. Ramey responded that the danger is greater with UDC than with City Paper, because UDC is publicly funded and therefore easily subjected to political and financial pressures.  Mr. Hughes said that the counteroffer to UDC has been made, but that firewalls and other provisions as necessary to protect the license will be part of the final agreement.

· Asked if the station still accepts corporate matching contributions.  Mr. Hughes said that it does.

· Mr. Norman:

· Asked the CAB to notify the LSB if there is anything that they can do to assist.

· Said that he wasn’t aware of some of the O&D Committee events that Ms. Brown had mentioned.  Ms. Turner said that the events were still under review.

12. Mr. Hughes noted that the rebuilt Howard Theatre is about to open.  He said that WPFW staff has met with the Theatre’s community engagement committee, and that the station will consider partnering with the Theatre.

13. Ms. Turner said that the station’s remote capabilities had been used successfully during fund drives in the past.  Mr. Hughes said that the station still has the capability to do remotes, but that each such event comes with a (financial) price.

14. The meeting was adjourned at 9:15 PM.

GENERAL MANAGER’S REPORT
Executive Summary

During the past month, WPFW management continued its efforts to listen, engage, direct and evaluate the impact of the station’s service to its communities.  To move WPFW’s mission and vision forward, management is continuing the implementation of short term priorities for the organization to accomplish over the next three to five months.

This month’s General Manager’s Report is intended to provide an overview of WPFW’s continuing growth and development as well as provide a snapshot of the organization’s challenges and opportunities ahead.
Priority #1

Teambuilding (Internal Environment)
SAG – AFTRA and Pacifica Foundation - WPFW

Settlement

The Parties:

SAG - AFTRA and the Pacifica Foundation are parties to a collective bargaining agreement effective October 1, 2009 through September 20, 2012 covering WPFW.

Resolution:
The parties discussed issues covering the agreement at length and now agree to a resolution that includes bonus pay, a general increase and a retroactive pay increase.
Priority#2

Station Relocation
In working with the UDC Office of Facilities and Real Estate, the University is meeting with the WPFW transition/relocation committee and engineering support teams to accomplish the following objectives.



1)      Survey of the designated space.


2)      Development of a preliminary design for space.

3)      Identification of auxiliary space for non-broadcast functions, administration and support staff


4)      Determine potential capital investment.


5)      Development of a renovation and relocation timeline.


6)      Submission of transition plan to University President & Board.


7)      Submission of transition plan to WPFW Boards.


8)      Organizational Board Approvals.

9) Negotiation of a final lease arrangement.
Priority #3

Strategic Planning Process

WPFW Audience and Fundraising Development – (Action Plan)
Audience and fundraising expansion are at the top of WPFW’s strategic objectives.  As we look ahead WPFW management is proposing challenging goals for the station over the next three years.  What is proposed corresponds to a transformational turning point that reflects the changing nature of our communities and the changing technology of communications.  Management is currently working through a set of recommendations proposing aggressive development in creation and distribution of new content/programs, a major gift and planned giving program, investments in social media, rethinking the organization’s web content and efforts to “distribute everywhere” including new mobile platforms.  The summary of recommendations represents key components for growing the WPFW audience to include new programming, audience research, community engagement/special events, a major giving program and the development of a master plan strategy for large gifts.
Addendum Reprint from

April 2012 General Manager’s Report

Staff Work Group – Strategic Planning Summary

Introduction

The strategic planning process for WPFW is viewed as being critical to the success of this organization and is a vital tool to ensure the station remains viable and sustainable in the current state and the future. The current senior leadership structure recognizes the importance of embracing the legacy of WPFW and at the same time acknowledges the importance of positioning the organization to operate as a modern day business venture.
There are several components to strategic planning and all of the training and planning components could not or cannot be accomplished in one session (one day). Therefore, the plan to begin this process included, training for the entire staff, including volunteers as a starting point. This work was done in August 2012. The next step was to begin the planning process with the WPFW leadership group, where the first initiative was to analyze the current mission statement.
Process 
During the introduction of the planning session, the participants were given a brief review of the strategic planning process and the objectives of the process. To ensure there was full participation by each member of the work session, some communication ground rules were published and agreed upon.
Prior to beginning the work session, the leadership group was given a copy of the published mission statement for WPFW. They were also given the definition of a mission statement and examples of mission statements from organizations that are similar to WPFW. There was additional information about the purpose of establishing a mission statement and how it defines the work or business of the organization.
Our Mission … Tribal Statement 

Busboys and Poets is a community where racial and cultural connections are consciously uplifted ... a place to take a deliberate pause and feed your mind, body and soul … a space for art, culture and politics to intentionally collide … we believe that by creating such a space we can inspire social change and begin to transform our community and the world.

The thought involved here was for each member to analyze the published mission statement and determine if it met the expectations outlined for an effective mission statement. They were to determine if the published mission statement could be fashioned in a manner that is more in line with defining the business of the organization. They were asked to bring in their thoughts, proposed adjustments (if any), and to use a critical thought approach to the work session.
After making a critical review of the published mission statement, there was a general consensus within the group that the published mission statement:
· The current statement was lengthy

· Did not describe the business

· Strategic goals could not be constructed to support the mission statement

· Did not have the capacity to embrace emerging technology and business practices

The formal aspects of the internal and external environmental scan were omitted as independent components of the strategic planning process. Instead, they were included in each team’s work session on the analysis and development of the mission statement. Additionally, these factors were openly discussed in the full work sessions as the groups returned from their individual group work sessions.

The work group was broken up into teams to identify components of the published mission statement which should be retained, but restated either in a different format. The overall goal was to rework the statement so that it would be more descriptive, shorter, and have the capacity to include current day broadcast delivery systems on multiple platforms. 

There were a total of four (4) team work sessions and each session had a different objective. The first session was to analyze the published mission statement. The second session was to identify effective statements and or words from the existing mission statement. The third session was to write and defend a new mission statement. The fourth and final session was to select and use portions from the varying mission statements developed by each team, with a goal of developing a single mission statement, framed from the work from each team.
Results
The work groups collectively agreed upon the following WPFW mission statement:

WPFW is a non-commercial community radio and media outlet whose mission is to provide programming that serves a diverse community with a mixture of Jazz, News and Public Affairs derived from the African-American experience that reflects our progressive social justice and democratic mission. WPFW supports wide area of training opportunities in broadcast and media.

All of the participants were required to present a critical review on the newly constructed mission statement to ensure strategic objectives could be developed from the statement and to determine if a vision statement could be derived from the proposed mission statement.
The group was presented with four standardized strategic objectives as a measure to determine if those objectives could support the proposed mission statement and if additional objectives could be developed from the proposed statement.
The entire group determined the proposed mission statement met the purpose and it was more descriptive of WPFW and what it needed to accomplish as an organization. Upon close review of the proposed mission statement, it is apparent that a lot of effort went into capitalizing on the values of the organization, such as the commitment to social justice and community participation.
Next Steps
A vision statement must be developed from the proposed mission statement. This can be accomplished in a couple of different methods. One may involve a half-day session with the working group. Another may be working with the General Manager and the Local Board to develop a vision state. 
It is my recommendation that the vision statement be developed by the working group. They have more insight into the thoughts behind developing the mission statement and the proposed strategic direction of the organization. 

The next components of the process which need to be worked on are:
· Strategic goals and objectives with specific timelines and assignments

· Measures for the strategic goals and objectives and establish time intervals for measuring effectiveness

· Workforce and resource planning

· Succession planning
Summary

WPFW is faced with the same or similar challenges facing public and community broadcasting organizations. There is an ever evolving encroachment on what was typically content that was only delivered by niche broadcasting organizations. Recognizing this fact is vital to the efforts that are put forth to develop content that clearly defines WPFW as a unique organization that is relevant in the community and is a viable business enterprise. The strategic planning process is the foundation for making sure the organization stays on mission and at the same time develops a consistent source of financial support for its mission.
WPFW Development Report 5/8/2012

WPFW ended the month of April with $836,428 in revenue for the fiscal year. 

On-Air Pledge Campaigns

The Winter drive held in February has collected a total of $256,953 with a fulfillment rate of 77%. The winter drive held in December has collected a total of $89, 239 with a fulfillment rate of 81%. A set of three pledge reminders have been sent out for both drives. We expect a boost in income from these drives due to the Spring membership campaign.

The Spring membership campaign has generated $123, 202 from1058 people in pledged revenue as of May 8, 2012. We are tracking $39,010 behind.

We have utilized themed programming during the drive to ensure a more successful outcome for the drive. So far the Labor and Blues themes were rolled out in the first week. The content for May Day was mission oriented and vital, however it did not produced the desired financial results. The Blues Day featured Steve Hoffman, Scooter Magruder and Yolanda Turner our “Don’t Forget the Blues” weekday hosts and Saturday Blues hosts Chris Deproperty and James Funk for a special presentation called the Blues Hall of Fame. This day worked remarkably well because of the combined energies of the hosts and the Perfect Blues Collection box set. We aired Miles Davis on Tuesday and Wednesday and brought the Miles Davis Kind of Blue 50th Anniversary back as a signature gift.

The upcoming themed programming days for the drive will highlight a Rhythm and Blues special focused on the 70’s that will begin on Friday May 11 and go through Saturday, May 12.  We will have a Jazz Vocalists day scheduled for Thursday, May 17 and we will honor the life of Malcolm X on Friday, May 18.

Major donors

The WPFW major donor line item has experienced growth since the increase of a qualifying gift was raised to $1000 annually. An analysis from fiscal year 2010 to fiscal year 2011 has demonstrated the following results.

In FY 2010 we collected $126, 934 from 58 donors represented in all budget line items.

In FY 2011 we collected $184,378 from 93 donors represented in all budget line items.

This represents an increase of $57,444.

So far in FY 2012 we have collected $93,543 from 48 major donors represented in all budget line items except foundation gifts.

$13, 450 is from the Major donor line item

$ 62,681 is from the membership campaigns (listener support line item)

$6662 is from the Vehicle donation line item (listener support line item)

$3750 is from the direct mail line item (listener support line item)

$7000 is from the web site (listener support line item)

WPFW Financial Position

Revenue/Expenses

SunTrust Bank balance as of 4-30-12 is:

Bank balance 



$ 31,436.16

Outstanding checks 


    (8,678.03)

Balance net outstanding checks
 $ 22,760.13

WPFW’s current accounts payable aging balance as of 5-02-12 is $81,989.94.  This amount does not include outstanding Central Services and benefits payment owed to the National Office.  Last report this amount exceeded $300,000.00.

Revenue and expenses through March 2012 are as follows: 

Total Revenue

 $871,834

Total expenses

($799,108)

Central Services

($161,179)
Cash & Capital
  
  ($8,269)

Surplus/Deficit
 
 ($97,171)

Submitted by John Hughes

General Manager

May 9, 2012

WPFW COMMUNITY ADVISORY BOARD

INTRODUCTION

The function of WPFW’s Community Advisory Board is to review station programming and services to the community, as well as any significant policy decisions made by the station. All public broadcast station receiving funds from the Corporation for Public Broadcasting are required by law to have a Community Advisory Board.

The CAB’s role is strictly advisory. It has no authority over the daily management or operation of the station. 

ARTICLE I --- PURPOSE

The CAB deliberates independently of WPFW’s station management and its Board of Directors. 

It determines its own agenda and elects its own leadership.

Its responsibilities include:

· Annually reviewing WPFW’s programming goals; 

· Evaluating WPFW’s progress towards these goals; 

· Reviewing the impact on the community of significant policy decisions made by the station;

· Assisting the station in being responsive to community needs.

How these tasks are carried out will be determined by the board at the outset of every year.

ARTICLE II --- ORGANIZATION 

All prospective board members will submit an application to the Programming Director. Membership on the Board is dependent on the Director’s approval. 

The Board will be comprised of a minimum of 7 members.

WPFW, in conjunction with the Board, will work to ensure that these members are representative of its listening audience. 

Board Members shall serve one-year terms, with the opportunity to renew their service for two more consecutive years.

Board members approved subsequent to a special recruitment initiated by the Program Director shall serve until the end of the calendar year of the special recruitment, which shall be less than a full one-year term.  These Board members shall have the opportunity to renew their service for two more consecutive years.

No paid or unpaid staff member of WPFW or Pacifica is permitted to participate on the CAB.

ARTICLE III--- GOVERNANCE

Meetings and business of the Board shall be presided over and conducted by the Chair. 

The Chair will be selected for a one year term by the Board membership.

The Board shall also select:

A Vice Chair, who will preside over Board meetings in the absence of the president, and who will be responsible for promoting Board meetings to the general public;

A Secretary, who will take minutes at each meeting and submit the necessary documentation of the meeting to the Program Director.

The board will meet quarterly. The schedule of these meetings will be determined at the beginning of each year. 

All meetings will be open to the public and must be announced at least ten (10) days prior to the meeting.

A Quorum will consist of 5 members. 

The Board will be staffed by the Program Director or General Manager. 

ARTICLE IV --- RECORD KEEPING

Minutes for each meeting will be distributed to all members and posted at the station and on the stations website.

Minutes of each meeting, as well as a roster of attendees, and a copy of the PSA announcing the meeting, must be given to the Program Director within a week of the meeting, and kept for documentation purposes.  

ARTICLE V --- AMENDMENTS

Amendments to these bylaws may be enacted  by the Board at any meeting, provided that the amendment be submitted to all the members of the committee at least ten days in advance of the meeting at which the amendment will be put to a vote. 

A quorum will be required to approve any amendment.

�	Paragraph added 21 May 2012.
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